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Career Pathways

» Branch/Sector Leader
* Project Management
* Project Manager

Course Outcomes

¢ Lead and direct complex program initiatives aligned with organisational strategies
and objectives.

¢ Manage interrelated projects, ensuring integration, resource optimisation, and
stakeholder alignment.

¢ Apply advanced critical thinking and risk management to resolve program-level
challenges and uncertainties.

¢ Develop and implement program governance, performance reporting, and benefits
realisation frameworks.

¢ Influence and negotiate with stakeholders to drive strategic outcomes and sustain
program success.

Entry Requirements

For International Students:

e Must be over 18 years

e Evidence of IELTS Level 6 or equivalent if a non-native English speaker

* Have completed one of the following qualifications: BSB50820 Diploma of Project
Management; or BSB51415 Diploma of Project Management (or a superseded
equivalent version).

e or Have completed two years equivalent full-time relevant workplace experience at
a significant level within a project or program environment - —
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Units of Competency B | o

BSBCRT611  Apply critical thinking for complex problem solving
BSBFIN601  Manage organisational finances
BSBPEF502 Develop and use emotional intelligence
BSBPMG636 Manage benefits

BSBTWK502 Manage team effectiveness

BSBLDR601 Lead and manage organisational change
BSBPMG632 Manage program risk

BSBPMG630 Enable program execution

BSBPMG635 Implement program governance
BSBPMG634  Facilitate stakeholder engagement
BSBPMG637 Engage in collaborative alliances

BSBPMG633  Provide leadership for the program
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